
         
 

Fall 2011 
 
Dear Volunteer, 
 
First of all, I want to thank you for being a part of Operation Weatherization 2011.  The cliché is 
true; without people like you this project would not happen. 
 
For Operation Weatherization, 2011 is a year of change.  Change for the good. This is our fifth 
year for the project and through the years we have learned what works and what doesn’t.  Here 
are a few changes we have made this year: 
 

 Start Time – Teams can begin as soon as their whole team has arrived and received their 
supplies. 

 Getting to Know Your “Neighbor” – Teams will have the opportunity to have a team 
member (or members) meet the people or “neighbor” they will be helping and have a 
plan prior to the event day. 

 Alternate Operation Weatherization Days – If your team wants to participate but has a 
conflict on November 5th, you can schedule an alternate day with your “neighbors” after 
the November 5th start date. 

 Training – On our United Way website (www.unitedwaymadisonco.org) we have links to 
short “how to” videos for the tasks teams will be performing for Operation 
Weatherization. 

 This Handbook – We wanted to help team leaders and those volunteers who are willing 
to help but need a little extra feel confident about Operation Weatherization. 

 
SATURDAY, NOVEMBER 5, 2011  
10 am – 2 pm 
 
LOCATIONS: 
Alexandria – TBD 
Anderson – The Shadeland Project, 1525 W. 14th Street, Anderson, IN  46016 
Elwood – Elwood Police Department, 1505 S. B Street, Elwood, IN  46036 
Pendleton – Pendleton Community Library, 595 E. Water Street, Pendleton, IN  46064 
 
WHAT TO BRING: 
For a “Neighbor” Meet –  Measuring tape and supplies order form 
For Event Day –  Each participant should bring gloves and wear old clothing;Each 
team should have basic tools (screwdrivers, putty knife or scraper, and a hairdryer) 

http://www.unitedwaymadisonco.org/


 
 

MEETING YOUR CLIENTS 
In past years, you arrived the day of Operation Weatherization, received your team assignment 
and your box of supplies and hurried off to weatherize homes.  Many of you expressed a wish 
to know more about the home and those you are helping.  For 2011 we are offering this 
opportunity.   
 
Teams wishing to do this will be assigned their homes in advance and will have a member (or 
members) contact and visit with their “neighbors”.  At this meet the team representatives can 
discuss the project and what tasks will be performed for their “neighbor”.   
 
The team will also complete the supplies order form and return it to the United Way office by 
Monday, October 24.  The average cost to weatherize a home for our project is $75-100, so 
please keep this in mind when completing the supplies order form.  United Way staff members 
will assemble your team supply boxes according to your supplies order form.  
 

PUTTING TOGETHER A TEAM PLAN 
It’s good practice to have a plan before attempting a task and the same is true with Operation 
Weatherization.  Here are some suggestions: 

 Assign each member a specific task before entering your “neighbor’s” home.  These 
should include the different weatherization tasks to perform and also a person to help 
educate the homeowner on energy conservation (these materials will be provided for 
your team). 

 If you have team members under 18, make sure you have an adult supervising them.  
We are thrilled to have younger volunteers but want to make sure everything is safe for 
both the volunteer and your “neighbor”. 

 Make sure you have your basic tools.  Many “neighbors” may have these items on hand, 
but it is safer not to assume. 

 
ON THE FOLLOWING PAGES… 

List of Youtube videos “How to…” 
Written instructions  
Sample form the “neighbor” received to apply for Operation Weatherization 
Supplies order form 
T-shirts 

QUESTIONS, THOUGHTS, SUGGESTIONS, ETC. 
Contact Kim Rogers-Hatfield 765-608-3067, rsvp@unitedwaymadisonco.org 

Or Caleb Fiechter 765-608-3062, c.fiechter@unitedwaymadisonco.org 

mailto:rsvp@unitedwaymadisonco.org
mailto:c.fiechter@unitedwaymadisonco.org


 
 
 

THE BEST HOW TO VIDEOS WE COULD BORROW: 
 

How to Weatherize Windows with Plastic Insulation (and apply weather stripping): 
 
http://www.youtube.com/watch?v=Ft33T82ud8o 
 
How to Apply Caulking to Windows: 
 
http://www.youtube.com/watch?v=-8cXoLV_seA 
 
How to Install a Water Heater Blanket: 
 
http://www.youtube.com/watch?v=H8UIievFeU8 
 
How to Apply Weather Stripping: 
 
http://www.youtube.com/watch?v=sAPv9wdrNuo&NR=1 
 
How to Air Seal with Spray Foam Insulation: 
 
http://www.youtube.com/watch?v=XCHHRZFUnXI 

 
 
Links to these videos (and this handbook) can also be found on our United Way 
website: 
 
http://www.unitedwaymadisonco.org/main/operation-weatherization/ 
 
  

http://www.youtube.com/watch?v=Ft33T82ud8o
http://www.youtube.com/watch?v=-8cXoLV_seA
http://www.youtube.com/watch?v=H8UIievFeU8
http://www.youtube.com/watch?v=sAPv9wdrNuo&NR=1
http://www.youtube.com/watch?v=XCHHRZFUnXI
http://www.unitedwaymadisonco.org/main/operation-weatherization/
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FOR TEAMS THAT REGISTER IN ADVANCE 
 

LIVE UNITED t-shirts are available first come, first serve. 
 

To receive a t-shirt, please send us a list of your team members and their preferred size ASAP. 
 

If your team is larger than 10 members, have each person go to the Volunteer Action Center 
website, www.volunteermadisoncounty.org- Step 1 

Create a volunteer profile- Step 2 
And click on the “I’m interested” button 

 for the Operation Weatherization United Way opportunity – Step 3 
before October 10, 2011. 

 

http://www.volunteermadisoncounty.org-/

